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Business Owner’s Checklist:
How to Choose
a Software Development Company

» Qutline project scope and objectives
DEFINE YOUR REQUIREMENTS . o
» List specific features needed

» Look for companies with strong reputations
RESEARCH POTENTIAL COMPANIES ; | |
» Check for positive reviews and relevant experience

» Review previous projects for quality
EVALUATE PORTFOLIOS | - |
» Check for experience in similar projects

CHECK TECHNICAL EXPERTISE , L , ,
« Confirm necessary skills in required technologies

READ CLIENT TESTIMONIALS
» Look for feedback from past clients

ASSESS COMMUNICATION SKILLS , .
» Ensure responsiveness and willingness to collaborate

INQUIRE ABOUT DEVELOPMENT

METHODOLOGIES « Ask about preferred methodologies (e.g., Agile, Scrum)

» Understand how they manage timelines and milestones
DISCUSS PROJECT MANAGEMENT _ .
* Inquire about handling changes and challenges

EVALUATE SUPPORT

AND MAINTENANCE » Check if ongoing support and maintenance are offered

REQUEST A DETAILED PROPOSAL . , , ,
 Ask for a proposal outlining costs, timelines, and deliverables

MobiDev can help you with:

 Providing the software audit to identify risks and vulnerabilities in code
and infrastructure.

» Creating a comprehensive tech strategy for your current and new
product, prioritizing the flexibility of your product.

« Ensuring effective software development process through
our Dedicated Development Teams and Team
Augmentation cooperation models.
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